Office of Undergraduate Mentor-Mentee Agreement: Summer Program for Undergraduate Research

Mentee Name:
Mentor Name:

Mentor and mentees are highly encouraged to meet to discuss and document a clear agreement and timeline of activities. You may use this form as a template. This template agreement is based on Melissa McDaniels, University of Wisconsin-Madison; CIMER and the Kreeger Lab (2020).

1. Time Frame and Time Commitment 
What is the duration of the collaboration covered by this agreement and the time commitment expected of the student and mentor? Under what conditions might this agreement be renewed? How often will you meet? What is the preferred way to meet (i.e., in-person, zoom, other)? What is the best practice if a meeting needs to be canceled by a mentor or mentee? What sort of notetaking / meeting notes / meeting follow-up will occur, by whom, and where (i.e., live note-taking in a shared document in box folder). 

2. Compensation
What kind of compensation, if any, is offered to the student? This might include course credit, hourly payment, stipend, etc. Has the mentor agreed to support the student in writing a Senior/Honors Thesis or preparing a UROP proposal/SPUR recipient? 

3. Goals 
Discuss larger goals (i.e., publication, presentation, or outputs of the project), short-term goals during the project period and overall professional goals. This should include revisiting or creating a timeline that breakdown activities during the project period into weekly benchmarks. Suggestion: Add a separate timeline of activities that includes benchmarks and activities to meet goals.  

4. Performance evaluation and outcome assessment
How will feedback be communicated and the frequency. For example, will this occur during regular meetings? When how should feedback be received on data collection process, analysis, and research products (i.e., presentation/publication materials/papers)?

5. Certification & Training
What types of research will be accomplished during the project period? Consider training on lab safety, responsible conduct of research, human subjects protections, HIPAA certification.

6. Rules & Procedures – Research Environment
Discuss and provide information to rules and procedures of the lab/research environment. This might include information on data integrity, data storage, who owns data, lab safety procedures, and when mistakes/errors occur, how to proceed.

7. Creating a [Productive/Welcoming/Collegial] Research Environment
What are the expectations of lab members to create a productive/welcoming/collegial environment for all? For example: being at work during certain hours, sharing information and where it is shared, and the culture of the research environment.

8. Communication
What is the preferred way to communicate (email, text, cellphone, other)? What is considered a “timely response”? Are there days/times where communication is preferred and/or when no communication will occur? What are your communication style and needs?

9. Acknowledgement and Authorship
If the project is presented/published, who must be acknowledged as its authors and/or when is acknowledgement appropriate? Please visit OUR’s resource page for expectation of acknowledgement: https://our.utah.edu/research-scholarship-opportunities/current-scholar-resources/ 

10. Privacy
Discuss privacy of the content discussed and what is not considered “confidential” (i.e., faculty, employees including student employees) are mandated reporters. 

11. Mentor Conflict of Interest
Mentor Conflict of Interest If the student is to work on a project related to any research in which the mentor has a financial conflict of interest as determined by the University of Utah Conflict of Interest Office and Committee, the mentor will disclose the conflict of interest to the student prior to start of the project. Visit research.utah.edu/integrity/.

12. Additional Resources
Discuss additional resources, people or mentors in the mentoring team that will be useful for both the mentee and the mentor. 

13. Additional Agreements
Add additional agreements needed to foster a productive research environment. 

14. SPUR Agreements with Faculty Mentor  – Student
· Spend between 35 and 40 hours per week on research and program-related activities for the entire duration of the program (except on holidays). 
· Adhere to the timeline of activities as best as possible, and when not possible communicate and work to discuss with the faculty mentor. 
· Attend all program activities outlined in the student orientation and packet: SPUR Orientation, SPUR Opening Luncheon, Grad School Mini-Expo, All Undergraduate Research Education Series events, SPUR bi-weekly meetings, and present at the summer Undergraduate Research Symposium organized by OUR. 
· Submit to RANGE: Undergraduate Research Journal by the expected deadline.

15. SPUR Agreements with Mentee - Faculty
· Provide the student with a hands-on research experience as described above that will require the student to spend 35-40 hours per week between research and program-related activities for the duration of the program.
· Clearly describe my specific research and work expectations with the student at the beginning of the program.
· Be honest and straightforward with the student about their work.
· Ensure that the student is certified as needed for, e.g., Human Subject Research, Animal Research, Laboratory and other Environmental Health, HIPAA, etc.
· Support the SPUR mentee in completing all programmatic aspects of SPUR, including attending orientation, bi-weekly meetings and weekly URES events, presenting at the OUR Summer URS, and publishing an abstract in Range: Undergraduate Research Journal.
Agreement signed by both mentor(s) and mentee.
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______________________________________

Mentor Signature				Date




______________________________________
Mentee Signature				Date
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